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PORT QASIM AUTHORITY
Marine Operational Department

(OPERATIONAL DIVISION)

SUBJECT: FABRICATION OF 28 NO'S SKIRT KEEL STEEL _BUOYS WITH
ACCESSORIES.

1- An advertisement inviting Technical & Financial Proposals from interested
contractors for the contract “FABRICATION OF 28 NO'S SKIRT KEEL STEEL
BUQYS." Published in daily news and uploaded on PPRA Website. In response
of the advertisement, following Seven Contractors submitted the application and
collected tender documents.

) M/S BAHRIA FOUNDATION.
) M/S SHIRAZI
) M/S SHUJJA UDDIN
) M/S INDUSMENS COPORATION
) M/S WIQAR AZEEM & CO.
M/S MEW
) M/S PNSC.
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2- Meanwhile, a committee comprising the following members was constituted to
evaluate the proposals and submitted their recommendations for award of
contract for approval of competent Authority.

a) DG OPERATION /DIRECTOR (Marine Ops).
b) Director (Ops Maintenance).

c) Director (M.A).

d) Manager (L)

e) Manager (Conservancy)

f) Rep of Vigilance (For Observation).

3- The following three out of Seven (7) Contractors submitted their Technical &
Financial proposals in the office of DG(Ops) by the stipulated date of submission
i.e 18-7-2012. As per procedure the Technical proposals were opened by in
house committee on same date at 12:00 hrs, the statement dully signed by
committee is attached as annexure-a .
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4- The 1% meeting of committee held on 24-7-2012  in which during evaluation
observed that-number of documents were missing, the committee after due
thought an, + decided to get the clarification from all Firms on
equal Opportunities Basis as per PPRA | Accordingly all firms were informed to
submit the short falls required as per the evaluation criteria issued along with the
tender documents, which were later forwarded by them within due date.

responsive, The statement showing the details of marks taken by each firm dully
signed by members and approved by Chairman is enclosed as annexure- b.

6-Accordingly all the firms were informed about their qualification and opening of
their Financial proposal on 27-8-2012 , As per schedule Financial Proposals of

[SNo | Name of Bidder | Bid Amount Bid Amount | Total
‘ ) for2.5m for 3.0 m Buoys Cost
| ‘ Buoys.
T WS Bahria | Rs 30,550,000 Rs 34450000 |  Rs
- Foundation e | 65,000,000
2. [wmis Shirazi Pvt Ltd | Rs 30,854,620 m8,978,485 Rs
_t 1 69,833,105

General Scrutiny

7- General Scrutiny of the bids received was carried out to check whether the
bidders had complied with various tender conditions and have completed
appendices to the forms of tender properly it has been found M/s Bharia
Foundation has filled the Lum Sum Rates in BOQ and not Provided the item vise

rates, it is suggested that item vise rate may be obtained before awarding the
said Contract.
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TENDER BOND

8- All Bidders have submitted 2 % earnest Money in shape of Pay Order in Favor
Of PQA.

RECOMMENADATION

9- The Committee on the basis of above evaluation has recommended that M/S

Bahria Foundation may be award the said Contract at a total Cost of
Rs 65, 000,000.

Director (Marine /Ops)
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Manager (Conservancy) Vigilance (Observer)





